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/ « Build digital transformation with
sustainability in mind - eg. on an
Open ICT Platform to ensure issues
0 of interoperability and future-proofing.
* Good IT project management must be

in place to ensure all IT procurement,
infrastructure and systems-requirements

are in place to support implementation
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KEY COMPONENTS OF
IMPLEMENTATION MANAGEMENT:

_ ENGAGEMENT FINANCES TECHNOLOGY | RISK & ETHICS m

MESO - Implementation - Organisational - E-health - Organisational - Resources
gESATCTICE (Organisational) managers/ budget Infrastructure Policies & in place
leaders . .g. EHR
PROJECT : - Project budget g ) Procedures - Adaptive
MANAGE- - Champions - IT Infrastructure - Ethics Boards Reserve
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INDIVIDUAL - Patients . Financial - Usability - Informed - Adoption
(End-users) . Clinical Staff Incentives Training Consent - Motivation

- Managers - Access
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